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Nima Q3 quarterly forum o September 2026 ﬂ’(ﬂ?Q

1. (2.05 pm) 0 Welcome and introduction & Paul Wilkinson

(2.06 pm) 0o Data and Information management for whole life & Gordon Mitchell
A nima /OSCRE/RICS roundtable & 3 September 2026
A BIST/Connected Places Catapult events programme 0 October 2026 6 March 2027
A nima Virtual conference 8 3 December 2026
A Pre-conference survey
A Position paper (GIIG/ nima)

3. (2.25 pm) 0 Future of the Built Environment professions consultation & Paul Wilkinson
4. (2.40 pm) 06 Upskilling and education: an update & Paul Woddy
5. (2.50 pm) 0 Q&A / AOB
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Nima response - summary mlfm(]

In August 2026, nima responded to the Ministry of
Housing, Communities and Local Government
(MHCLG) Call for evidence: Strategy for the built
environment professions, trades and occupations.

called for:
Amore consistent information requirements

Aa more joined -up, data -driven approach across
government and industry to support the whole -life of
built and managed assets
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Nima response o five key points 01, 2

Aa fragmented sector needs  clarity on what information
IS required, when, in what format, to what standard, for
what purpose, and for how long

Ainformation management (IM) must be regarded as a
key activity across the whole  -life of built and managed
assets, so that information remains findable, accessible,
Interoperable and reusable
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Nima response 0 five key points 03, 4 ﬂlfm’g

Agiven the centrality of the built environment to the UK
economy, environment and the health and wellbeing of
Its citizens, government needs a shared pan -
departmental approach to IM across all departments
and agencies with responsibilities for asset planning,
delivery and operation In their sectors

Abespoke approaches to IM education and training offer
little value, and government and industry needs to fund
and support a learning outcomes framework that
comprehensively defines core IM  -related competencies
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Nima response o five key points 05 n((rgg

Aemerging technologies such as  'Digital Twins' and Al
have huge but as yet unrealised potential - effective
exploitation will require careful regulation supported by
codes of practice and procurement processes

And highlighted the  Information Management Initiative
the IMI Framework , Project IIRIS, buildingSMARTO #C and
IDS standards, and advice to information managers on Al
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https://wearenima.im/imi/about-information-management-initiative-2/
https://wearenima.im/uk-bim-framework/
https://wearenima.im/project-iiris-data-driven-insurance-for-safer-smarter-buildings/
https://wearenima.im/bsuki-introduction/
https://wearenima.im/artificial-intelligence-ai-considerations-for-information-managers-in-the-built-environment/
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Nima response to MHCLG consultation n((mg

Aemerging technologies such as  'Digital Twins' and Al
have huge but as yet unrealised potential - effective
exploitation will require careful regulation supported by
codes of practice and procurement processes

And highlighted the  Information Management Initiative
the IMI Framework , Project IIRIS, buildingSMARTO #C and
IDS standards, and advice to information managers on Al
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https://wearenima.im/imi/about-information-management-initiative-2/
https://wearenima.im/uk-bim-framework/
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Introduction 2
NIMAa

- ~ Paul Woddy

nima Head of Upskilling and Education

A 25 years training people how to teach
Information Management and related tools

AlLarge -scale IM upskilling strategist
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nima Upskilling and Education Strategy nﬂfrﬁg
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Tailored Career Pathways
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nima Upskilling & Education Strategy

Intelligent Built
Environment:

Education Forum




IBE:EF Mission Statement

The forum unites schools, colleges, oY
apprenticeship providers, and G
commercial training providers to —
advance Information Management 9,
education. We foster collaboration, open Og,
resource sharing, and research that
strengthens IM pedagogy & while building
clear educational pathways for learners

at every stage.

Academic
Community
Networking

C,
K\
Through localised upskilling networks, we I
bring opportunity closer to communities. =
Through our Student Council, we ensure \'-";
learners help shape the future of the S
discipline. 4

=
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Connecting providers. Empowering learners. Advancing the field.
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Relaunched Academic Forum NIMa

New Chairperson elected each year

Research topics and groups run throughout the year

Get together three times throughout the academic year

ATITITY 83884 48¢

L 311 880
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IBE:EF Research Projects 2

NIMma

Initial research projects launched:
1.

The State of the Nation - an introspective deep dive into the strengths
and weaknesses in our educational supply chain, uncovering areas that
we can highlight and learn from, as well as where we can help and
support.

Encouraging New Talent into the Sector - a perennial problem, but what
are the root causes? Is it awareness amongst careers advisors, and
parents? Is it simply a marketing issue? Or is it a more fundamental issue
of how the education system is structured?

Academic Response to the ISO 19650 Revisions - For the most urgent of
our initial projects, a team submitted a combined response to the

proposed changes to the standard but carried the project on and will

report back on how the changes impact on the taught curricula. Will it

shift how we look at the process from certain perspectives?
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A DAY IN THE LIFE OF AN APPRENTICE - IN 1991!

IT'S DEADLINE DAY IN THE OFFICE!

S0... BEAUTIFUL!

REVISION D/
LOGGED AND
CORRECT!

CAREFUL WITH
THE AMMONIA/

PERFECTLY
ALIGNED...

ALL FRANKED! POST
VAN COMES AT 5/

DISTRIBUTION LIST % - ‘
v Site A
v Site B :
v Design =
v Planning A
/ Contracts - ~ GO
v Archive ?
% PRANKED
54
Zz
L]
GO!
THE END!
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A Collect each
masterpiece from
the board of an
artist

A Check and record
revision

A Prep the machine
A Make the copies
A Stamp and date

A Fold and sort for
distribution

A Frank and bag for
the postman
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Evolution of the professional

In most professions, senior
positions are held by those
that have climbed and
experienced every rung of
the ladder

But how will we create
senior people if Artificial
Intelligence removes the
junior rungs?

How can
we build a

new
pathway?
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Future Landscape

N\

We need curricula for those
overseeing Al output, but how
do we plan for the future if we

can’t see the whole picture?
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IM Learning Outcomes Framework




The Problem nﬂ’rﬁg

We are currently asking: SUPPLY CHAIN ASSESSMENT

Does your é

What is the IM capability and capacity

AArchitect in my supply chain and where should
AQS | focus my training budget?
A Contractor V’
AFM/AM BENCHMARK
AClient

N
ALawyer

cknow | SO 29 ¢iih
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The Problem H(I,FT:OI

We are currently asking: What we should be asking:
Does your é Does your é

A Architect A Architect

AQS AQS

A Contractor A Contractor

AFM/AM AFM/AM

AClient AClient

ALawyer ALawyer

éknow | SO 1A9650éRnow what t hey n
know in order to do their job  ?
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The Problem MO
Lots of duplicated effort across the sector to fill the void

Individual organisations £ »
are each building their . |
own bespoke approach
to IM education strategy

We are simultaneously
Inventing many wheels,
but none on the same
track.
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The LOF Concept Mo

ANALYSE APPLICABLE CREATE IDENTIFY WE MUST INCORPORATE
STANDARDS MASTER LIST PERSONAS CAREER PROGRESSION, AND
AND DOCUMENTS OF TASKS AND MAP TO TASKS ON RECOGNISE THE DIFFERENCES

PELVERABIES  THEMASTERLIST | [1ioR AND SENIOR POSITIONS
~
STANDARDS

ANECDOTES

BS 8644 PAS 1958

GUIDANCE

PROTOCOLS

EXPERIENCE

e

sAwareness of

: i

Relevance Seniority _ =Contribution to
SEST IS toarole of position ~ =Responsibility for
@ =Oversight of

FLEXIBLE (Based on contract arrangement)

FIXED (Role Specific)
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The LOF Concept (2

ANALYSE APPLICABLE CREATE IDENTIFY KNOWLEDGE SHAPES VISUALISE
STANDARDS MASTER LIST PERSONAS THE CAPABILITY REQUIREMENTS
AND DOCUMENTS OF TASKS AND MAP TO TASKS ON OF EACH UNIQUE PERSONA

DELIVERABLES THE MASTER LIST

STANDARDS )
& hh
ANECDOTES

BS 8644 PAS 1958 @

GUIDANCE

@D G G

PROTOCOLS

EXPERIENCE

IS0 26000 @

BEST PRACTICE

@ 1SO 55000 BS 8536

FLEXIBLE (Based on contract arrangement)

FIXED (Role Specific)
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Tell the story!

Importantly, in building a
curriculum of learning,
we must turn the dry,
Impersonal clauses of the
standards and protocols
Into a plain -language
story that resonates with
the audience
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What this deliberately is not nlfm’(j

The output of the LOF Is not learning material

It produces a detailed, peer -reviewed specification for

what should be learnt or taught, mapped against each
defined persona

This keeps it neutral and usable across any upskilling
provider, and resistant to obsolescence

Each specification can evolve as standards and
practice evolve, thereby maintaining validity of curricula
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Capabllity Expectations

n
* S ©
> § &
Q
bt &
% ®
2 %)
o. &
N S
# S
# 0999 D #0121
A
50 %25
Qe?;" *Q’
2 s
(] %
D o
& g 2
# A ik}
H

NIMma

A gang defines the criteria
for membership
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