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Nima Q2 quarterly forum – June 2026

• (2.05pm) - Welcome and introduction (DCW 2026 revisited) – Paul Wilkinson

• DCW overview, nima strategy and organisational membership – Paul Wilkinson

• (2.10) - Information Management Initiative (IMI) – Emma Hooper

• (2.20) - Project IIRIS update – Stuart Bell

• (2.25) - Upskilling and education: an update – Paul Woddy

• (2.30) - A nima member’s view of DCW 2026 – Paul Bingham

• (2.40) - Stakeholder engagement + Digital Operations working group – Paul Wilkinson

• (2.45) - Manufacturers’ Information Hub - Alex Small

• (2.55) - Q&A / AOB
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Nima strategy 2026 – 2030

Paul Wilkinson (nima head of comms and events)
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“Our ultimate vision is a thriving and sustainable 

built and natural environment transformed by 

exploiting purpose-driven data.”
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Nima’s strategy: IMPACT 2035

Use two mutually reinforcing mechanisms to deliver our mission

• Pathway to Chartership

• Information Management Initiative (IMI)
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To drive a ‘data-centric’ 

attitude to the built 

environment

Our goals

To provide leadership 

through the IM Initiative, 

and the IMI Framework

To inform, collaborate and 

add value to other 

transformation initiatives
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nima membership a year on

Individual and now organisational membership
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Organisational Membership

• Individuals build skills

• Organisations create the environment for those skills to matter

Why individual membership isn’t enough

Organisational membership enables:

• Consistency, governance, and accountability

• Adoption of IM Initiative principles at scale

• Shared learning and sector-wide alignment

• A stronger collective voice for IM
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The opportunity: IMI and nima

• Clear principles of “what good looks like”

• Practical, whole-life IM guidance

• Tools, templates, and pathways organisations can adopt today

The IMI gives us the framework

nima gives us the community
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The pay-off: better outcomes

• Reduced rework, errors, and cost

• Better safety and compliance outcomes

• Lower carbon and improved sustainability

• More confident decision-making across asset life

• Stronger influence on standards, policy, and industry direction

When organisations commit, we see real impact:

“If we want a better digital built environment, we need organisations to STOP 

admiring the problem and START backing the solution”
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Information Management Initiative

Emma Hooper (nima head of projects)
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IMI Call for Action Sector Wide Directive Organizational Level Mandate

Planning & Mobilization Preparing & Issuing 

Organizational 

Mandate

Step 2
Step 3

Set up of the IM Initiative

Planning & 

Mobilization

Step 2
Implementing the 

organisation 

mandate using the 

IMI framework

Step 4

Onboarding

Step 1

IMI Briefing IMI Maturity and Benefits 

Framework 

IMI Mandate Methodology
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To gain an understanding of why it is important to know:

• The purposes for which data and information are required.

• What data and information are needed.

• Who provides the data and information needed

• Where to store the data and information.

• How the data and information is shared and used.

• Who has access to the data and information.

• How the data and information are maintained.

Paul Woddy

Deliverable: Briefing slides and video (final stages)

Step 1  Project 1 – IMI Briefing
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Sector wise directive is based on a series of principles 
broken down into:

• People

• Process

• Data

• Technology

…All in a given context

Step 2  Project 2 – IMI Maturity & Benefits Framework Gordon Mitchell

Deliverable: IMI Maturity & Benefits Framework tool (due 2026)
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BUSINESS PLAN

From Fragmented Planning → Lifecycle Intelligence

THE CHALLENGE

• Fragmented decision-making

• Duplicated estate information

• Cost-only thinking

• No lifecycle intelligence

THE OBJECTIVE

• Integrated, lifecycle-informed governance

• Portfolio-wide investment intelligence

• Standardised data + scenario modelling

Smarter, faster, defensible decisions

THE GAP

THE ROADMAP

• Foundation→ governance + standards

• Integration → analytics + decision frameworks

• Optimisation → predictive portfolio intelligence

Now → Future

Cost-led → Outcome-led

Siloed data → Federated intelligence

Independent teams → Portfolio governance

Reactive → Predictive

Fragmented tech → Integrated environment
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Preparing and issuing

A. Process and procedure

B. IMI Leads/Champions

C. Pilot and Test

D. Communication plan

E. Training and awareness

 

Implementation

A. Organisational wide roll out

B. Targeted training

C. Monitor and report

D. External accreditation

E. Continuous improvement

Step 3/4  Project 3 – IMI Mandate Methodology
Shahida Rajabdeen
Andy Boutle

Deliverable: Organisation IMI Mandate Preparation 

Methodology and Implementation Methodology (completed)



The overall landscape UCL
Karim Farghaly

- CBEDSync
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Project Description Output(s)

T1

A focus on the use of information and how 

understanding this provides a firm basis for information 

requirements – it’s about starting with the action, 

decisions and outcomes requiring information.

• A step by step guide

(for input into T2)

T2

Defining use cases (incorporating outputs from purpose 

methodology and the relevant information 

requirements) around a standard structure. 

Project IIRIS (Insurance) is the first use case and the asset 

operations handover (AOH) project* will inform the core 

use case…there will be many more use cases provided 

by the nima community!

*a buildingSMART project led by bSUKI

• A document that defines:

• the use case

• the purposes

• the information 

requirements
(for input into T3)

T3

A platform for capturing and managing information 

requirements linked to specific use cases, enabling 

them to be combined and filtered.

• A sector-accessible 

reference/metadata library

• A standardised spreadsheet 

format to support exchange 

and interoperability
(for use in an organisation’s 
information requirements 
database/dataset)

T4

Solving the issue that plagues the sector (where we 

have multiple terms and definitions representing the 

same ‘thing’). This will involve an approach rooted in 

semantic modelling to create the foundations for an AI 

driven future.

• A graph database backend 

and simple front end for users 

to understand alignments, 

definitions and create 

consistent taxonomies
(to underpin T3 and the MIH)

Modular Use 

Cases

Information 

Requirements Library

Purpose Methodology

Taxonomy 

Builder
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Project Description Output(s)

T5

Demonstrator project showing how an object-based 

model can be used during the operational phase and 

how it is updated across a selection of trigger 

events…It’s demonstrating what an asset information 

model should look like and how it is kept up to date.

• Findings and guidance 

documentation

(links with parts of T2 and T3)

T6

Analysis and coordination IFC, OSCRE, BRICK and GIS 

schemas. Building on existing work, including the Smart 

Buildings project led by bSUKI.

• Documentation expressing 

overlaps and how they can 

be used together

(potential to link to T6)

T7

Definition of the rules which technology companies 

need to play by to ensure in collaboration with a new 

IM4Technology group.

• A code of practice

T8

Acts as the bridge between the built environment and 

manufacturers world. 

MIC brings manufacturers, suppliers and wider 

stakeholders together to build consensus, collaborate 

effectively and communicate on key topics such as 

data structures, product information and digital 

compliance. Looking at the connection with initiatives 

like the Manufacturers Information Hub (MIH).

• Feedback on the 

Government White Paper on 

Construction Products 

Regulatory Reform

(links with T4)

Schema Alignment

Technology Code 

of Practice

ModelSync-L10

Manufacturer’s 

Information 

Collaboration
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(1) Purpose 
methodology

(2) Use cases
-Insurance 
-Fire…etc

(5) Modelsync: 
Lifecycle Object- 
Based Information 

Modelling

(4) Taxonomy builder (7) Technology 
code of practice

(3) Information 
requirements Library

Where buildingSMART UK&I contributes
                       

(6) Schema 
alignment

Asset 
Operations 
Handover
Use case:

•Fire
•4D
•Cost

•Contractors

Owner History IFC and BRICK 
alignment

Information 
Delivery 
Manuals

Information 
delivery 

specifications

Use case 
management 

tool

bSDD IFC

•Building 
services 

properties
•IFC entity 
mapping
•BDNS

IFCie
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Technology

Syntax

Semantics

Information 

purpose

Information 

specification

Information 

production

Information 
sources 

(e.g. manufacturers)

Context / Use

Organisational support

A standard information approach

(T1) Purpose 
methodology

(T3) Base 
information reqs

(T5) Model sync
(T6) Schema alignment

(T2) Use cases:
•Insurance
•Fire…etc.

(T8) Manufacturer’s 
Information Collaboration

(T4) Taxonomy builder

Project Indigo

(T7) Technology code of practice

Manufacturer's 
Information Hub

(O1) IMI 
Foundations 

training

(O2) Maturity 
and benefits 
framework

(O3) IMI 
mandate 

methodology



Information 

sources

Built 

environmen

t 
information 

delivery

Organisation

Organisation

Organisation

Organisation

IMI information 

requirements 

library

Manufacturer’s 
information Hub

Manufacturer

Manufacturer

Manufacturer

Manufacturer
Shared foundations

Information 

consumer side

Classes

Properties
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Thank you to all the 

volunteers!!!
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Want to know more or 

want to sign up?

Join the fun!
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Project IIRIS

Stuart Bell (CEO, Amodal)
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Insurance Information Requirements and Information Structure

A nima Information Management Initiative (IMI) industry ‘use-case’ 

technical project for safer, smarter buildings and data-driven insurance

Project IIRIS
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Stage 1
Months 1–4

Foundations

Define insurer information 

requirements

Align with nima IMI 

Framework

Convene insurer 

consortium and early 

adopters

Establish MIAD v1.0 field 

definitions

Stage 2
Months 5–8

Standard & Contracts

Develop contractual 

model clauses (EIR/AIR)

Develop exchange format 

prototype (MVP)

Test MIAD schema with 

pilot broker and 

underwriter

Build working group 

engagement toolkit

Stage 3
Months 9–16

Pilots & Refinement

Launch pilot projects with 

live buildings

Interim findings on 

premium and underwriting 

impact

Refine data-driven 

underwriting tools

Deliver first assured 

premium assessment

Stage 4
Months 17–24

Scale & Assurance

Protocols for ongoing 

updates and live 

notifications

Digital Twin proof-of-

concept

Case studies and CPD 

training materials

Publish toolkit, maturity 

framework, 2027 pilot 

pathway

Align <IAD toolkit with CIC 

Charter competence 

framework, guidance & 

CPD embedding across 

member institutes.

Engage CIC member 

institutions to identify pilot 

buildings within member-

affiliated projects.

IIRIS 24-Month Programme Timetable
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MIAD / IFC Attribute Plain-Language Description IFC Entity IFC Attribute or Pset IFC Property Name IFC Data Type Pset_Miad? Insurance Type(s) Sample Value Example IFC Representation

GlobalId
Globally unique identifier for the building entity; 
persistent and immutable

IfcBuilding IfcRoot (attribute) GlobalId IfcGloballyUniqueId No ALL 2O2Fr$t4X7Zf8NOew3FNr2 IfcBuilding.GlobalId = '2O2Fr$t4X7Zf8NOew3FNr2'

IfcBuilding.ObjectType Human-readable asset reference code used in 
insurance policy schedules and registers

IfcBuilding IfcObject (attribute) ObjectType IfcLabel No ALL AST-0001
IfcBuilding.ObjectType = 'AST-0001'  -- human-readable policy 

reference code

Name Common name of the building used in policies, 
endorsements and correspondence

IfcBuilding IfcRoot (attribute) Name IfcLabel No ALL Kingsmead House IfcBuilding.Name = 'Kingsmead House'

Description
Brief textual description of the asset for 
underwriting context

IfcBuilding IfcRoot (attribute) Description IfcText No ALL 8-storey office, ACM remediation pending IfcBuilding.Description = '8-storey office...'

IfcProject.Name Portfolio or programme name; groups assets for 
aggregation and governance

IfcProject IfcRoot (attribute) Name IfcLabel No ALL PORT-UK-001 IfcProject.Name = 'PORT-UK-001'

IfcProject.GlobalId Unique identifier for the portfolio or project IfcProject IfcRoot (attribute) GlobalId IfcGloballyUniqueId No ALL 1XQZ8kH6v2mJyPLFaT3Kq1 IfcProject.GlobalId = '1XQZ8kH6v2mJyPLFaT3Kq1'

PostalAddress.AddressLines
Primary street address used to determine 
geographic risk and regulatory jurisdiction

IfcPostalAddress IfcPostalAddress (attribute) AddressLines LIST [1:?] OF IfcLabel No ALL 12 Broad Street IfcPostalAddress.AddressLines = ['12 Broad Street']

PostalAddress.Town City or town of the asset IfcPostalAddress IfcPostalAddress (attribute) Town IfcLabel No ALL Birmingham IfcPostalAddress.Town = 'Birmingham'

PostalAddress.PostalCode UK postcode used for geocoding and catastrophe 
zone assignment

IfcPostalAddress IfcPostalAddress (attribute) PostalCode IfcLabel No ALL B1 2HF IfcPostalAddress.PostalCode = 'B1 2HF'

PostalAddress.Country Country of the asset for regulatory jurisdiction IfcPostalAddress IfcPostalAddress (attribute) Country IfcLabel No ALL UK IfcPostalAddress.Country = 'UK'

IfcSite.RefLatitude Latitude of asset centroid (WGS84) for flood, 
windstorm and CAT modelling

IfcSite IfcSite (attribute) RefLatitude IfcCompoundPlaneAngleMea
sure

No ALL 52.4814 IfcSite.RefLatitude = (52, 28, 53)

IfcSite.RefLongitude Longitude of asset centroid (WGS84) IfcSite IfcSite (attribute) RefLongitude IfcCompoundPlaneAngleMea
sure

No ALL -1.8998 IfcSite.RefLongitude = (-1, 53, 59)

Pset_BuildingCommon.OccupancyT
ype

Primary occupancy classification — primary driver 
of underwriting appetite and pricing

IfcBuilding Pset_BuildingCommon OccupancyType IfcLabel No
CAR;EAR;TPL;PI;LDI;PROP;BI;EL;CY
B;ENV;PL;TER

Commercial Office Pset_BuildingCommon.OccupancyType = 'Commercial Office'

Pset_BuildingCommon.OccupancyN
umber

Maximum number of occupants; critical for TPL 
and life-safety assessment

IfcBuilding Pset_BuildingCommon OccupancyNumber IfcCountMeasure No TPL;BI;PROP 650 Pset_BuildingCommon.OccupancyNumber = 650

Pset_BuildingCommon.YearOfCons
truction

Year the building was originally constructed; older 
buildings present elevated risk

IfcBuilding Pset_BuildingCommon YearOfConstruction IfcLabel No PROP;LDI 1998 Pset_BuildingCommon.YearOfConstruction = '1998'

Pset_BuildingCommon.YearOfLast
Refurbishment

Year of most recent major refurbishment; indicates 
whether systems are modernised

IfcBuilding Pset_BuildingCommon YearOfLastRefurbishment IfcLabel No PROP;LDI 2018 Pset_BuildingCommon.YearOfLastRefurbishment = '2018'

Pset_BuildingCommon.NumberOfSt
oreys

Number of storeys above ground; affects fire-
fighting strategy and loss severity

IfcBuilding Pset_BuildingCommon NumberOfStoreys IfcInteger No CAR;PROP;LDI 8 Pset_BuildingCommon.NumberOfStoreys = 8

EIR – DEFINING PLAIN LANGUAGE QUESTIONS (by stage & insurance type)

Project IIRIS: Ideation to Action
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IfcBuilding IfcBuilding IfcBuilding IfcBuilding IfcProject IfcProject IfcPostalAddress IfcPostalAddress IfcPostalAddress
IfcPostalAddres

s
IfcSite IfcSite Pset_BuildingCommon Pset_BuildingCommon Pset_BuildingCommon Pset_BuildingCommon Pset_BuildingCommon Pset_BuildingCommon Pset_BuildingCommon Pset_BuildingCommon Qto_BuildingBaseQuantities Pset_Miad

GlobalId ObjectType Name Description Project.Name Project.GlobalId AddressLines Town PostalCode Country RefLatitude RefLongitude OccupancyType OccupancyNumber YearOfConstruction
YearOfLastRefurbishmen

t
NumberOfStoreys NumberOfBasements IsLandmarked LoadBearingSystem GrossFloorArea (m²) InsuranceTIVBuilding (£)

IfcGloballyUniqueId IfcIdentifier IfcLabel IfcText IfcLabel IfcGloballyUniqueId LIST [1:?] OF IfcLabel IfcLabel IfcLabel IfcLabel
IfcCompoundPlaneA

ngleMeasure
IfcCompoundPlaneA

ngleMeasure
IfcLabel IfcCountMeasure IfcLabel IfcLabel IfcInteger IfcInteger IfcLogical IfcLabel IfcAreaMeasure IfcMonetaryMeasure

ALL ALL ALL ALL ALL ALL ALL ALL ALL ALL ALL ALL
CAR;EAR;TPL;PI;LDI;PROP;BI;EL;CY

B;ENV;PL;TER
TPL;BI;PROP PROP;LDI PROP;LDI CAR;PROP;LDI PROP;LDI PROP;BI;LDI CAR;EAR;PROP;LDI ALL PROP;LDI;BI

2O2Fr$t4X7Zf8NOew
3FNr2

AST-0001 Kingsmead House 8-storey commercial office 
with retail GF; ACM cladding 

PORT-UK-001 1XQZ8kH6v2mJyPLFa
T3Kq1

12 Broad Street Birmingham B1 2HF UK 52.4814 -1.8998 Commercial Office 650 1998 2018 8 1 False Reinforced Concrete Frame 12,500 £45,000,000

3P3Gr$u5Y8Ag9OPex
4GOr3

AST-0002 Riverside Logistics Hub Single-storey steel portal 
industrial warehouse; FRA 

PORT-UK-001 1XQZ8kH6v2mJyPLFa
T3Kq1

Dock Road Leeds LS10 1AA UK 53.7642 -1.5081 Industrial / Logistics 80 2007 2 0 False Steel Portal Frame 32,000 £62,000,000

4Q4Hr$v6Z9Bh0PQfy
5HPr4

AST-0003 Harbour View Apartments
12-storey residential HRB; 
A2 cladding; Gateway 3 

PORT-UK-002 2YRZ9lI7w3nKzQMGb
U4Lr2

5 Seafront Way Brighton BN2 1TT UK 50.8215 -0.1372 Residential 210 2015 12 1 False Reinforced Concrete Frame 9,800 £38,000,000

5R5Ir$w7A0Ci1QRgz6
IQr5

AST-0004 Northgate Data Centre Tier III data centre; NFPA 13 
pre-action IT halls; ISO 

PORT-UK-001 1XQZ8kH6v2mJyPLFa
T3Kq1

Northgate Business Park Manchester M17 1BW UK 53.4750 -2.3120 Data Centre 45 2019 3 2 False Steel Frame (Composite Deck) 7,400 £82,000,000

6S6Jr$x8B1Dj2RSha7J
Rr6

AST-0005 The Old Mill — Conversion Grade II listed heritage 
conversion; hybrid 

PORT-UK-002 2YRZ9lI7w3nKzQMGb
U4Lr2

Mill Lane Bristol BS1 6TG UK 51.4520 -2.5940 Residential (Build-to-Rent) 95 1887 2023 6 0 True
Hybrid — Masonry / Timber / 
Steel Insert

5,600 £31,500,000

7T7Ks$y9C2Ej3STib8
KSr7

AST-0006 Meridian Tower
25-storey commercial office 
tower; A1 cladding; full 

PORT-UK-001
1XQZ8kH6v2mJyPLFa
T3Kq1

45 Meridian Square Leeds LS1 4AP UK 53.7997 -1.5470 Commercial Office 1,200 2017 2022 25 2 False Reinforced Concrete Frame 28,000 £95,000,000

8U8Lt$z0D3Fk4TUjc9
LTr8

AST-0007 Thornfield Retail Park
Single-storey large format 
retail; partial sprinkler; FRA 
in place

PORT-UK-001 1XQZ8kH6v2mJyPLFa
T3Kq1

Thornfield Way Sheffield S9 2AS UK 53.3895 -1.4012 Retail 850 2004 2019 1 0 False Steel Portal Frame 18,500 £38,000,000

9V9Mu$a1E4Gl5UVkd
0MUr9

AST-0008 Westgate Student Village

7-storey purpose-built 
student accommodation; 
350 en-suite rooms; B-class 
cladding

PORT-UK-002
2YRZ9lI7w3nKzQMGb
U4Lr2 Westgate Road

Newcastle upon 
Tyne NE1 4AY UK 54.9753 -1.6153 Residential (PBSA) 350 2016 7 1 False Reinforced Concrete Frame 11,200 £31,000,000

0W0Nv$b2F5Hm6VW
le1NVr0

AST-0009 Centenary Business Centre
Mixed-use business park: 
offices and light industrial 
units; 3 blocks

PORT-UK-001
1XQZ8kH6v2mJyPLFa
T3Kq1

Centenary Road Coventry CV1 2GG UK 52.4078 -1.5102 Mixed Use 420 2001 2021 4 0 False Steel Frame (Composite Deck) 9,400 £22,000,000

1X1Ow$c3G6In7WX
mf2OWr1

AST-0010 Lakeside Leisure Complex
Leisure centre with 
swimming pool, gym and 
sports halls; 2-storey

PORT-UK-002 2YRZ9lI7w3nKzQMGb
U4Lr2

Lake Road Nottingham NG7 1PJ UK 52.9497 -1.1718 Leisure 1,500 2010 2023 2 1 False Steel Portal Frame 8,200 £19,500,000

2Y2Px$d4H7Jo8XYng
3PXr2

AST-0011 Crown Plaza Hotel
4-star hotel; 180 bedrooms; 
8-storey; full sprinkler and 
evacuation lift

PORT-UK-002
2YRZ9lI7w3nKzQMGb
U4Lr2

Crown Street Liverpool L1 2HF UK 53.4084 -2.9916 Hotel 500 2012 2020 8 1 False Reinforced Concrete Frame 14,500 £42,000,000

3Z3Qy$e5I8Kp9YZoh
4QYr3

AST-0012 Parkside Primary School
2-storey primary school; 
450 pupils; timber frame 
extension; FRA in place

PORT-UK-002 2YRZ9lI7w3nKzQMGb
U4Lr2

Park Avenue Leicester LE2 1RF UK 52.6293 -1.1355 Education 550 1965 2018 2 0 False Hybrid — Masonry / Timber Frame 
Extension

3,800 £9,500,000

4A4Rz$f6J9Lq0ZApi5
RZr4

AST-0013 Riverside Medical Centre
3-storey NHS primary care 
centre; 6 GP practices; full 
sprinkler installed 2021

PORT-UK-001
1XQZ8kH6v2mJyPLFa
T3Kq1

Riverside Walk Cardiff CF10 3AN UK 51.4837 -3.1681 Healthcare 300 2000 2021 3 0 False Reinforced Concrete Frame 4,200 £14,000,000

5B5Sa$g7K0Mr1ABpj
6SAr5

AST-0014 Eastfield Industrial Estate — Unit 7
Large industrial warehouse; 
high-rack storage to 9m; 
sprinkler FM approval

PORT-UK-001 1XQZ8kH6v2mJyPLFa
T3Kq1

Eastfield Road, Unit 7 Peterborough PE1 5XA UK 52.5710 -0.2397 Industrial / Logistics 60 2009 1 0 False Steel Portal Frame 22,000 £35,000,000

6C6Tb$h8L1Ns2BCqk
7TBr6 AST-0015 Embankment View Apartments

22-storey luxury residential; 
HRB; EWS1 A1; full 
sprinkler; Gateway 3 
complete

PORT-UK-002
2YRZ9lI7w3nKzQMGb
U4Lr2 1 Embankment View London SE1 8UQ UK 51.5055 -0.1028 Residential 180 2021 22 2 False Reinforced Concrete Frame 16,500 £88,000,000

── CONSTRUCTION PROJECTS (Design & Build — CAR/EAR/DSU/TPL/PI/PL) ──

7D7Uc$i9M2Ot3CDrl
8UCr7 PRJ-0001 Sandyford Quarter — Phase 1

New-build residential + 
ground floor commercial; 
180 units; 12-storey; Design 
& Build contract

PORT-CONST-001
3ZSA0mJ8x4oLzRNHc
V5Mr3

Sandyford Road
Newcastle upon 
Tyne

NE2 1BD UK 54.9816 -1.6001
Residential + Commercial 
Mixed Use 520

N/A (under 
construction) N/A 12 1 False Reinforced Concrete Frame 13,500 £54,000,000

8E8Vd$j0N3Pu4DEmn
9VDr8 PRJ-0002 Harbour Exchange — Mixed Use

Waterfront regeneration; 
240 apartments + offices + 
retail; 18 storeys; traditional 
contract

PORT-CONST-001
3ZSA0mJ8x4oLzRNHc
V5Mr3 Harbour Exchange Square Edinburgh EH6 6QH UK 55.9764 -3.1699

Residential + Commercial 
Mixed Use 700

N/A (under 
construction) N/A 18 2 False Reinforced Concrete Frame 22,000 £98,000,000

9F9We$k1O4Qv5EFn
o0WEr9 PRJ-0003 Elmwood Village Phase 2

250-unit BTR residential 
with retail podium; 15-
storey twin towers; D&B 
contract

PORT-CONST-001
3ZSA0mJ8x4oLzRNHc
V5Mr3 Elmwood Drive Manchester M15 5QF UK 53.4668 -2.2529

Residential + Commercial 
Mixed Use

600
N/A (under 
construction)

N/A 15 1 False Reinforced Concrete Frame 18,000 £76,000,000

0G0Xf$l2P5Rw6FGop
1XFr0 PRJ-0004 King's Cross Quarter — Block C

Luxury mixed-use; 95 
apartments + ground floor 
retail; 10-storey; PD&B 
contract

PORT-CONST-002
4ASB1nK9y5pMaSQId
W6Nr4

King's Cross Road, Block C London N1 9AB UK 51.5300 -0.1229
Residential + Commercial 
Mixed Use 320

N/A (under 
construction) N/A 10 1 False Reinforced Concrete Frame 9,800 £67,000,000

A. Asset Identity B. Portfolio / Project C. Location D. Asset Characteristics

IFC Attribute / Pset_Miad Property Plain-Language Description

Pset_Miad.InsuranceTIVBI Declared business interruption exposure

Pset_Miad.InsuranceValuationDate Date of most recent Reinstatement Cost Assessment

Pset_Miad.InsuranceValuationBasis Methodology of RCA

Pset_Miad.CladdingPresent External wall cladding system presence

Pset_Miad.CladdingMaterialClass Reaction-to-fire class per BS EN 13501-1 / BR 135

Pset_Miad.ExternalWallSystemStatus EWS1 or BS 8414 assessment outcome

MIAD – AN OPEN & INTEROPERABLE STANDARD

Project IIRIS: Ideation to Action
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Brokers

Champion the standard with clients, 

deliver MIAD submissions, reduce renewal 

friction, demonstrate Consumer Duty 

compliance through structured records.

Underwriters

Define appetite-level information needs, 

consume MIAD via Underwriter 

workbench/ PAS, refine underwriting tools, 

contribute to the standard definition.

Managing Agents

Governance oversight, audit assurance, 

portfolio-level exposure management, 

binding authority oversight.

Asset Owners

Complete building assessments, maintain 

MIAD within AIM, declare changes, drive 

insurability through quality data.

Contractors / Designers

Supply construction and material data, 

support EIR-compliant delivery, ensure 

handover of the Golden Thread.

IM Practitioners

Define EIR/AIR clauses, implement MIAD 

schema, validate IFC alignment, support 

BEP and MIDP/TIDP integration.

Industry Working Group – makeup
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Upskilling and education

Paul Woddy (nima head of upskilling and education)
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DCW2026: a nima member’s view

Paul Bingham
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Stakeholder engagement

Paul Wilkinson
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Stakeholder engagement: building 
influence, adoption and impact

Why it matters: 

accelerate adoption of 
information 

management best 
practice and support 
digital transformation.

Key stakeholders: 

Government, 
regulators, industry 

bodies, clients, asset 
owners, consultants, 

contractors, networks, 
technology providers 

and academia.

Our approach: 

collaborate rather than 
compete; create 

practical guidance; 
align industry 

messaging; support 
competency and 

accreditation.

2026 focus: 

expand partnerships, 
strengthen regulator 
engagement, and 

connect policy with 
implementation.
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BIM4 & IM4 networks: mobilising the 
community

Extensive sector-led 
communities with 
significant industry 

expertise and 
established 

relationships.

Create a more 
connected and 

coordinated 
community 

ecosystem aligned to 
nima's strategic 

objectives.

Enable cross-group 
collaboration, joint 

publications, events 
and consultation 

responses.

Outcome: a stronger 
information 

management 
community that 

influences policy and 
accelerates industry 

adoption.
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A new network for Digital Operations

• Collaboration between nima and the Digital Operations Working 

Group announced at DCW (see 3 June 2026 nima news alert)

• Aim: to fix the structural misalignment in how built environment data is 

captured, handed over, and managed

• a critical shift from traditional ‘project-biased’ delivery toward an 

‘operations-led’ digital economy

• IM for Digital Operations (IM4DO) group

https://wearenima.im/nima-and-dowg-announce-strategic-collaboration-to-bridge-the-project-to-operations-data-gap/
https://wearenima.im/nima-and-dowg-announce-strategic-collaboration-to-bridge-the-project-to-operations-data-gap/
https://wearenima.im/nima-and-dowg-announce-strategic-collaboration-to-bridge-the-project-to-operations-data-gap/
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A new network for Digital Operations
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Manufacturers’ Information Hub

Alex Small
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AOB / Q&A

Reminder: nima/BSI webinar – 30 June 2026, noon BST

Understanding the information Management Initiative (IMI) 

and the IMI Framework
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Inspiring.  Influencing.  Connecting.  Supporting.  Transforming. 

wearenima.im
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