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Nima is now a membership organisation

Since June 2025
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Members Poll

Results will be published early January 2026

Latest members poll 
closes on 19th December
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Become a nima member
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Become a nima member
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Go on, it’s very easy…

… because nima needs your help!
…because nima is here to help you.
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Member’s Forum / First Event – Save the date 

Invites will be sent out to members only. Become a member to get involved.
Only 45 spaces at this first event – so first come first served.

Nima’s Virtual Space 
28th January

• Learn about IMI 
projects

• Ask questions
• Take part in 

discussions
• Provide feedback
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Nima Virtual Conference
2026
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Nima Virtual Conference 2025
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Nima Virtual Conference 2025
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The agenda – the IMI
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More Interaction
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Registration / supporting the conference
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The Mainstage
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Networking!!!
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Feedback
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Ideas for November 2026?
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Now available on demand
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Nima Patrons Event 
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Patrons Event – Save the date 
London 20th January

45 places for existing Patrons (invites will be sent out soon) 
and also for those who are considering becoming patrons 
(contact us: info@wearenima.im)
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Inspiring.  Influencing.  Connecting.  Supporting.  Transforming. 

wearenima.im
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What is the IMI?



The Challenge

• The construction sector generates vast amounts of data – 
yet over 95% goes unused. This leads to inefficiencies, 
increased costs, safety risks, and missed opportunities for 
innovation.

• As the industry faces growing demands for sustainability, 
digital transformation, and regulatory compliance, the 
need for better information management has never been 
more urgent.



Overview

• The Information Management Initiative (IMI), led by 
nima in partnership with the Construction Leadership 
Council (CLC), is a national programme designed to 
transform how the UK built environment sector manages 
information. 

• It builds on the UK’s leadership in Building Information 
Modelling (BIM) and aims to embed structured, secure, 
and interoperable data practices across the lifecycle of 
built and natural assets.



What the IMI Offers

• The IMI provides a clear, phased framework for 
organisations to:

• Adopt consistent, standards-based information 
practices (e.g. ISO 19650)

• Upskill teams in digital and data capabilities

• Establish governance for trustworthy, secure data

• Align with national strategies for net zero, safety, and 
productivity



Why Your Organisation should Join the IMI

• Boost Productivity:  Reduce time wasted on poor data and 
    streamline project delivery.

• Enhance Asset Value:  Make better decisions across the asset

     lifecycle – from design to operation.

• Mitigate Risk:   Improve compliance with safety, legal,

     and regulatory requirements.

• Gain Competitive Edge: Demonstrate digital maturity and win work

      in a data-driven market.

• Empower Your People:  Build a future-ready workforce with the skills

•      to lead in a digital economy.



AtkinsRéalis - Baseline / Référence

RESPOND TO THE CALL FOR ACTION:

As an organisation:

• Sign up to the IM Initiative at C suite level (become a Signatory) 

• Consider if you could offer financial support (become a Sponsor)

• Consider if you could offer resource (become a Supporter)

As an individual:

• Become a member of nima. In doing so, you are:

• signing up to the principles of the IMI

• Undertaking to champion the IMI
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Signatory 

Groupings:

Endorse and/or

Take Part
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IMI Call for Action Sector Wide Directive Organizational Level Mandate

On-boarding Planning & Mobilization
Preparing & Issuing 

Organizational 

Mandate

Following Relevant Rules 

& Methodologies from 

IMI Framework

Over-arching Principles Purpose, People, Process & 

Data & Information Principles

Over-arching Rules Specific rules

Step 1 Step 2 Step 3 Step 4

Set up of the IM Initiative
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IMI Call for Action

On-boarding:

Essentials

Step 1
What is the IMI?

Why should I engage?

What are the over-arching principles?

Answer:

Training - The IMI Essentials

Over-arching Principles



IMI Essentials

Effective information management 
underpins everything that an 
organisation does, making it as 
crucial as managing costs, customers 
and staff.  In other words, data and 
information are the currency used by 
an organisation to achieve its 
objectives.
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Sector Wide Directive

Planning & Mobilization

Purpose, People, Process & 

Data & Information Principles

Step 2 What is the sector-wide 

Directive?

How do I align?

How should I plan a practical 

and achievable way forward?

What objectives/benefits should I 

aim for?

Answer:

Develop your IM 

Roadmap using the 

IMI Maturity and 

Benefits Framework, 

based on the sector-

wide Directive 

principles
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HOW on earth do I 

do all THAT??!!

Answer:

DON’T PANIC!

Borrow with pride!

Follow the IMI 

methodology and the 

IMI Framework

Use the support offered 

through nima and the 

IMI community – and 

share your own 

experience as you go 

forward

Organizational Level Mandate

Preparing & Issuing 

Organizational 

Mandate

Following Relevant Rules 

& Methodologies in 

framework

Over-arching Rules Specific rules

Step 3 Step 4
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Step 3: Enablement
“Empowering Organisational Commitment”

IM Process and Procedure

IM Process and 
Procedure

IM Lead and Champions

IM Lead and 
Champions

Pilot & Test 
(Where app)

Communication Plan

Communication 
Plan

Training & 
Awareness

A B C D E
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Organization-Wide Rollout

Organization-
Wide Rollout

Targeted training

Targeted 
training

Monitor, Evaluate  Report

Monitor, 
Evaluate & 

Report

External Accreditation

External 
Accreditation

Continuous improvement

Continuous 
improvement

A B C D E

Step 4: Implementation
”Delivering the vision”



IM Initiative Steps: summary of procedure
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Essentials

Planning

Enablement

Implementation

Training 

Roadmap

Mandate / Policy

Process and Procedure

IMI Leads and Champions

Training and Comms

Rollout & Targeted Training

Monitoring & Reporting

Accreditation

Continuous Improvement

IM
 In

it
ia

ti
ve

 R
es

o
u
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es

IMI Essentials Training 

Package 

Maturity and Benefits 

Framework

Step by Step Methodology

Step by Step Methodology

Step 1
On-boarding

Step 2
Planning & Mobilization

Step 3
Preparing & Issuing 

Organizational Mandate

Step 4
Following Relevant Rules & 

Methodologies from 
IMI Framework
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IMI Projects

IMI Essentials: 

Training & 

Education

IMI Roadmap: Maturity 

& Benefits Framework

Insurance Sector

‘Data Driven discounts’

Smart Data, Smarter 

Insurance’

Standard Information 

Approach and Information 

Requirements Library

IMI Foundations and Roll Out: 

Step by Step Methodology

Manufacturer’s 

Use Case and 

Digital Product 

Passport

Digitalisation of 

Planning and Building 

Control

Review of Fire Safety 

Information 

Requirements

IM Essentials Code of Practice for 

Interoperability
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Proposed Nima Strategy 2026 
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“Our ultimate vision is a thriving and 

sustainable built and natural environment 

transformed by exploiting purpose driven 

data.”



wearenima.im

Inspiring.     Influencing.     Connecting.     Supporting.     Transforming.
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We will inspire, influence, connect and 

support everyone active in the built 

environment and enable them to 

better manage information vital to the 

needs of our times.

Our mission
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As trusted advisors, we facilitate the 

implementation and integration of 

practical information management 

practices across our built and 

environmental infrastructure.
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With trusted data,

great things happen.
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Nima’s strategy: 

IMPACT 2035

Use two mutually reinforcing mechanisms to deliver 

our mission

• Chartership

• Information Management Initiative
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The Road to Chartership

1. Establish ourselves as a thriving membership body, providing a 

home for all information management professionals in the built 

and managed environment.

2. Develop a consensus-based IM Competency Framework 

(drawing on the IMI and aligned with ISO 19650, digital twin 

frameworks, data governance).

3. Develop training programmes and routes to certification.

4. At the right time, move to chartership.
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The IM Initiative

1. Drive awareness, capability, and collaboration in IM 

across industry and UK Government in the built and 

managed environment, through the IMI Call for Action.

2. Establish an IM Maturity and Benefits Framework which 

provides the metrics demonstrating progress at 

organisational and at industry level.

3. Develop a compelling business case for 

implementation of the IMI Framework.

4. Ensure management of the IM Initiative becomes self-

sustaining and drives demand for chartered IM 

Professionals
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The key drivers

1. Membership

2. Training and upskilling

3. Technical projects

4. Stakeholder Engagement and Communities

5. Volunteers

6. Our Patrons

7. Our Marketing and Comms

8. Our Management Team
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Discussion
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